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ABOUT THIS REPORT.

The goal of this report is to show how URBAN-X and its companies are shaping innovation 
in and for cities and transforming urban outcomes, markets, and lives. It is the product of a 
team of urban innovators and experts.

URBAN-X is a venture accelerator founded by MINI in 2016 that advocates for companies 
shaping the future of cities through technology and design. Every six months, the URBAN-X 
accelerator program provides up to 10 urban tech startups with 20 immersive weeks of 
customer development, product development, network-building, and expert guidance. 
URBAN-X’s accelerator is unique, with mentors that are experts in urban tech challenges. 

HR&A Advisors, Inc. is a national leader in making cities better for people. A leading urban 
economic development advisory firm, HR&A has supported cities, companies, and non-
profits on applying tech and innovation to improve city life. 

Autocase Economic Advisory conducts rigorous, evidence-based economic analyses of the 
financial, social, and environmental costs and benefits of sustainable and resilient 
investments in infrastructure, real estate, and public policy. 

THIS REPORT TELLS THE STORY OF SIX AMAZING YEARS OF INNOVATION AND IMPACT.

URBAN-X Impact Study
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Modern challenges require modern solutions, and modern solutions 
require new ways of working and collaborating to bring together 
diverse talent, expertise, and resources. As a company with a 
history of challenging and rethinking the status quo, MINI was 
well-positioned to establish a program that uses design and 
engineering to solve big urban challenges. The result is URBAN-X.

URBAN-X embodies MINI’s spirit. It has already benefited urban 
life while creating a network of innovators and investors that will 
continue impacting the world in a virtuous cycle as startups scale 
and exit and founders find ideas and partners for future ventures.  

URBAN-X is also a global example of impact-driven innovation. Its 
model has been featured in U.S. and international media as proof of 
how entrepreneurship, MINI’s support, and new ways of working 
converge to produce cutting-edge solutions. This “soft power” 
amplifies MINI and URBAN-X’s brands, networks, and impact. 

We at MINI are excited for next destinations in our journey with 
URBAN-X, transforming our love for cities into global impact.

City-building happens more slowly than technology development, 
causing friction as it struggles to take advantage of and adapt to 
innovation. In the last 15 years, the digital technology revolution 
and need to address climate change have increased the gap. 

URBAN-X was born to accelerate the pace of urban innovation and 
adaptation. Its goal is not to disrupt urban systems – it is to rethink 
them for this century with passionate entrepreneurs and cutting-
edge solutions. Startups join URBAN-X to solve today’s biggest 
problems and we give them the support to scale and succeed.

As we show in this report, our first 10 cohorts have begun to 
transform how we construct and operate buildings, how we move 
people and products, how we provide clean and nutritious food and 
water, and much more. These innovations will create cities that are 
more sustainable, resilient, and inclusive for all of their residents.  
While we pause briefly to reflect on our accomplishments so far, 
we look ahead to continuing to empower entrepreneurs in using 
the next generation of technologies to improve urban life globally.

MINI ESTABLISHED URBAN-X TO SOLVE BIG URBAN PROBLEMS.
URBAN-X WAS BORN TO IMPROVE CITY LIFE AT THE SPEED OF TODAY’S TECH REVOLUTION. 

- The MINI Team - The URBAN-X Team

URBAN-X Impact Study
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SUPPORTING FOUNDERS.

URBAN-X alumni overwhelmingly said that 
the program provided them with network 
building, mentorship, fundraising, business 
strategy, and product development support 
that enabled them to scale. Many said that 
they would not be where they are today 
without URBAN-X.

URBAN-X ENABLES STARTUPS TO GROW AND MATURE.
ALUMNI ARE ABLE TO RAISE MORE THAN TWICE AS MUCH AS STARTUPS AT PEER ACCELERATORS.

SCALING COMPANIES.

Startups that participated in URBAN-X 
raised $440M in total from more than 200 
investors. This equals $6.1M on average for 
72 companies – with a range from $100K to 
nearly $110M – outperforming comparable 
impact-focused accelerators.

URBAN-X Impact Study

$6.1M
The average amount raised per company 
that participated in URBAN-X.

70%+
Founders who agree or strongly agree 
that URBAN-X supported their company 
to grow and mature.

14x
Funding raised during and after 
participating in URBAN-X compared to 
before.

UNLOCKING FUNDRAISING.

Of the $440M raised by companies, $410M 
or 94% was raised during and after 
participating in URBAN-X. This means that 
alumni raise 14 times more funding after 
joining the program than they do before.
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SUPPORTING WOMEN.

Of URBAN-X’s 145 founders, 20% are 
women, slightly outperforming the 14% 
benchmark for the U.S. startup ecosystem 
and the 16% benchmark for Europe. 

URBAN-X SUPPORTS DIVERSE FOUNDERS.
URBAN-X IS HELPING TO CLOSE TECH’S GENDER AND RACIAL REPRESENTATION GAP.

FOSTERING DIVERSITY.

People of color constitute 32% of URBAN-X 
founders, slightly below the 35% benchmark 
for the U.S. startup ecosystem. Alumni with 
people of color in their founding team raised 
$4.4M on average, below the $7.4M average 
for alumni with no co-founders of color.

SETTING A PRECEDENT.

URBAN-X companies with a woman founder 
raise on average 2.9 times more than their 
peers with no women co-founders – $10.6M 
compared to $3.7M. 

URBAN-X Impact Study

60%
Share of total funding across all cohorts 
that was raised by companies with at 
least one woman co-founder.

43%
Share of URBAN-X companies with at 
least one person of color as a co-founder. 

35%
Share of URBAN-X companies with at 
least one woman as a co-founder. 
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CREATING GOOD JOBS.

U.S.-based URBAN-X companies directly 
employ 1,380 people and support an 
additional 2,080 indirect jobs in their cities. 
Annual compensation averages $100K for 
these jobs.

URBAN-X ALUMNI IMPACT CITIES’ ECONOMIES.
STARTUPS ARE CREATING THOUSANDS OF JOBS AND HUNDREDS OF MILLIONS IN COMPENSATION.

GENERATING ECONOMIC IMPACTS.

Alumni create $342M in annual 
compensation directly and in their 
communities, generating employment and 
economic benefits in the cities in which 
they operate – and beyond.

AMPLIFYING OPPORTUNITIES.

Each job at an URBAN-X startup generates 
on average 1.5 additional jobs in its metro 
area through supply chains and employee 
spending.

URBAN-X Impact Study

$342M
Annual compensation generated by 
URBAN-X startups in the United States.

3,460
Full-time employees supported by 
URBAN-X startups in the United States.

1.5
Additional jobs created for every job at 
an URBAN-X company.



Page 9

BENEFITING THE ENVIRONMENT.

Many alumni are innovating to prevent 
climate change by reducing emissions. 
Circuit, Farmshelf, Gradient, LimeLoop, and 
Therma will avoid 1.7M metric tons of CO2

emissions in 2027.

URBAN-X ALUMNI BENEFIT THE WORLD.
BY 2027, A SELECT GROUP OF URBAN-X ALUMNI WILL AVOID SIGNIFICANT CARBON EMISSIONS.

SCALING CLIMATE IMPACTS.

URBAN-X alumni are young, but growing 
rapidly. These five startups project that their 
annual environmental benefits will increase 
45 times between 2022 and 2027. 

PRESERVING THE PLANET.

In addition to helping avoid carbon 
emissions, alumni’s products reduce or 
eliminate food and water waste, garbage, 
and emissions of toxic particles, creating a 
cleaner, healthier world.

URBAN-X Impact Study

205B
…Urban trees planted and grown for 10 
years – 47x the number of trees in Berlin 
and Frankfurt combined – or… 

1.7M
Metric tons of CO2 emissions avoided by 
five URBAN-X startups in 2027, which 
is equivalent to…

328K
…Houses’ annual electricity consumption 
– the approximate number of residential 
units in Stuttgart.
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1. URBAN-X’S ROLE IN THE 
URBAN INNOVATION SPACE
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URBAN-X WAS BORN OUT OF A LOVE FOR CITIES.
URBAN-X IS DRIVEN BY A DESIRE TO ADDRESS URBAN CHALLENGES FASTER THAN ANYONE ELSE.

When URBAN-X launched in 2016, the scale and rapid evolution of 
urban challenges was mismatched to the speed with which 
incumbent government and corporate organizations were 
providing solutions. This gap led MINI to establish URBAN-X as 
one of the world’s first urban tech accelerators, with the belief that 
MINI could build on its legacy as an urban brand to shape the 
future of cities’ evolution. 

MINI and URBAN-X bring together their and entrepreneurs’ love 
for cities to create innovation that benefits people, the places 
where they live, and the environment. Together, they also bring the 
necessary speed to developing, bringing to market, and scaling 
essential solutions across interconnected urban systems like 
mobility, energy, nutrition, public safety, and more.

When URBAN-X began its journey, few people invested in 
deliberately changing and improving how cities work. URBAN-X 
established a platform that provides capital, design expertise, and a 
support network to innovators, providing a global demonstration of 
the power of a scalable model for improving city life by nurturing 
the most dedicated founders and the most promising ideas. 

The Cohort 5 Demo Day in 2019. (Image credit: URBAN-X)

URBAN-X Impact Study
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Company 
Development

Idea/Startup Development Growth Maturity

Investment 
Stages

Seed/Angel Early-Stage VC Late-Stage VC Exit

Adapted from National Venture Capital Association 2022 Yearbook. Reflects URBAN-X’s role through Cohort 10.

EMPOWERING EARLY-STAGE VENTURES.
URBAN-X EDUCATES, INVESTS IN, AND ADVOCATES FOR COMPANIES THROUGH TECH AND DESIGN.

URBAN-X Impact Study

Cash 
Flow

Concept, business 
planning

Product 
development

Operational 
rollout

Growth Expansion
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URBAN-X STARTUPS ARE DIVERSE IN THEIR APPROACHES. 
MOST SERVE OTHER BUSINESSES IN THE BUILT ENVIRONMENT SECTOR THROUGH SAAS SOLUTIONS.

URBAN-X Impact Study

Sectors. 
URBAN-X accelerates startups 
that operate in seven sectors.

Customer Orientations.
Most startups are B2B, but 
many sell to more than one 
kind of customer.

Business Models.
Startups provide customers a 
range of products and services; 
SaaS is the preferred model.

22
BUILT 

ENVIRONMENT & 
REAL ESTATE

13
PUBLIC HEALTH & 

SAFETY

17
INFRASTRUCTURE 

& INDUSTRY

14
ENERGY & GRID

7
GOVTECH & CIVIC 

SOLUTIONS

10
FOOD, WASTE & 

WATER

12
TRANSPORTATION 

& MOBILITY

B2B
93%

BUSINESS-TO-BUSINESS

B2G B2C
43%

BUSINESS-TO-GOVERNMENT
23% 

BUSINESS-TO-CONSUMER

67%
SOFTWARE-AS-A-SERVICE

37%
HARDWARE-AS-A-SERVICE

30%
PHYSICAL PRODUCT SALES

Source: URBAN-X and HR&A survey of alumni, based on 30 responses. Companies could select more than one option, so totals do not sum to 100%.

33%
CONSULTING & OTHER 

SERVICES
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URBAN-X HAS A GLOBAL IMPACT.
URBAN-X COMPANIES ARE HEADQUARTERED IN 32 CITIES ACROSS 9 COUNTRIES… 

URBAN-X Impact Study

South Africa

Canada

United States

Australia

Switzerland

France

Germany

Israel

Source: URBAN-X data and HR&A survey. Note: Alumni in some countries may have ceased operations.

COUNTRIES WHERE URBAN-X COMPANIES ARE HEADQUARTERED

Russia
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URBAN-X HAS A GLOBAL IMPACT.
….WITH ADDITIONAL OPERATIONS IN 28 CITIES ACROSS 11 COUNTRIES.  

URBAN-X Impact Study

South Africa

Denmark

Ukraine

India

France

Spain

United Arab Emirates

Philippines

Japan

Source: URBAN-X data and HR&A survey. Note: Alumni in some countries may have ceased operations.

COUNTRIES WHERE URBAN-X COMPANIES HAVE NON-HQ OPERATIONS 

Canada

United States
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ALUMNI IMPACT CITIES THROUGHOUT THE UNITED STATES.
URBAN-X COMPANIES ARE BASED IN AND BENEFIT 17 METRO AREAS ACROSS THE COUNTRY.

URBAN-X Impact Study

HEADQUARTER LOCATIONS AND DIRECT EMPLOYEES FOR URBAN-X COMPANIES BASED IN THE U.S.

Employees are rounded to the nearest 5. Source: HR&A analysis based on company, survey, and LinkedIn Dec. 2021-Mar. 2022 data.

Boston, MA
5 Companies
50 Employees

Burlington, VT
1 Company
25 Employees

New York, NY
20 Companies
300 Employees

Philadelphia, PA
1 Company
45 Employees

Atlanta, GA
2 Companies
70 Employees

Miami, FL
1 Company
245 Employees

Portland, OR
1 Company
10 Employees

Buffalo, NY
1 Company
10 Employees

Pittsburgh, PA
1 Company
30 Employees

Chicago, IL
1 Company
15 Employees

San Francisco, CA
5 Companies
155 Employees

Los Angeles, CA
4 Companies
80 Employees

Tucson, AZ
2 Companies
30 Employees

Austin, TX
1 Company
45 Employees

Houston, TX
1 Company
5 Employees

San Jose, CA
3 Companies
145 Employees

Detroit, MI
1 Company
125 Employees
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MINI’S URBAN FOCUS AND EXPERTISE SERVE AS A MODEL.
MINI’S INVESTMENT IN URBAN-X PROVIDES AN ESTABLISHED EXAMPLE TO OTHER INNOVATORS.

URBAN-X Impact Study

Designing the Successful 
Corporate Accelerator, by Jules 
Miller and Jeremy Kagan, 
highlights URBAN-X as a notable 
accelerator for its urban focus and 
corporate sponsorship. Published 
by Wiley, 2021.

“Research universities, incubators 
of (urban) innovation,” by Kurt 
Becker, mentions URBAN-X as a 
unique model for its urban tech 
focus. Published in The European 
Physical Journal Special Topics, 
2021.

A selection of more than 50 pieces 
of coverage of URBAN-X and its 
startups published in leading New 
York City, U.S., and international 
publications between 2017 and 
2021. (Source: URBAN-X)

“Why Companies Are Creating 
Their Own Coworking Spaces,” by 
Gabor Nagy and Greg Lindsay. 
Lindsay, URBAN-X’s urbanist-in-
residence at the time, mentions 
MINI’s role in new models of 
working and innovation. Published 
by Harvard Business Review, 2018.

As a company with a history of challenging the status quo, MINI was well-positioned to establish a program that uses design and 
engineering to solve big urban challenges. Its model serves as an example for entrepreneurs, investors, corporations, and accelerators.

https://www.wiley.com/en-us/Designing+the+Successful+Corporate+Accelerator-p-9781119709060
https://epjst.epj.org/articles/epjst/abs/first/11734_2021_Article_283/11734_2021_Article_283.html
https://www.urban-x.com/press-mentions/
https://hbr.org/2018/09/why-companies-are-creating-their-own-coworking-spaces
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2. URBAN-X’S FUNDRAISNG 
IMPACT ON ITS STARTUPS
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ALUMNI REPORTED STRONG BENEFITS FROM URBAN-X.
RESPONDENTS BENEFITED MOST FROM URBAN-X IN NETWORKING, MENTORSHIP, AND FUNDRAISING. 

URBAN-X Impact Study

URBAN-X HAS SUPPORTED MY COMPANY IN…

Source: HR&A survey of URBAN-X alumni, based on 30 responses.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Hiring

Sales/Customer Growth

Time to Market

Product Development

Business Strategy

Fundraising

Mentorship

Network Building

Strongly disagree Disagree Neither agree nor disagree Agree Strongly agree

Share Agree or 
Strongly Agree

93%

93%

83%

77%

70%

57%

60%

30%

Survey respondents were 
nearly unanimous in 
finding that URBAN-X 
significantly assisted 
them through network 
building and mentorship. 
They also rated URBAN-X 
highly in fundraising, 
business strategy, and 
product development.

Lower ratings for time to 
market, sales/customer 
growth, and hiring 
suggest that these could 
be areas in which to 
strengthen the program.
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$6.1M
The average amount raised per company 
that participated in URBAN-X. Funding 
rounds ranged from $100K to more than 
$100M.

URBAN-X COMPANIES RAISE SUBSTANTIAL FUNDING.
URBAN-X UNLOCKS NEW FUNDRAISING AND INVESTMENT OPPORTUNITIES FOR STARTUPS.

URBAN-X Impact Study

$440M
URBAN-X companies collectively raised 
$440M before, during, and after 
participating in the accelerator. 

Source: Crunchbase data supplemented with information from interviews and survey when available.

Companies that participate in URBAN-X benefit from introductions to major 
funders, partners, and customers in the urban tech space. The accelerator 
program provides access to a global network of more than 2,000 mentors and 
potential partners. In our surveys and interviews, we heard from countless 
companies that URBAN-X allowed them to reach new investors through events 
such as Demo Days and facilitated connections with potential public and 
private customers across all urban tech sectors.

URBAN-X prepares alumni to raise larger, later stage rounds through world-
class mentorship opportunities. Leveraging in-house MINI and BMW talent in 
combination with external expertise, the accelerator provides cohorts with 
industry-leading guidance in design, engineering, business strategy, sales, 
marketing, product development, and fundraising. URBAN-X also works 
directly with investors to identify fundraising opportunities for firms both 
during the program and after graduation. As a result, alumni are better 
equipped to access seed stage investments and continue scaling after 
participating in URBAN-X.
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COMPANY RETENTION AND ACQUISITION.
URBAN-X FACILITATES LONG-TERM OPERATIONS AND IMPACTFUL CONNECTIONS TO INVESTORS.

URBAN-X Impact Study

BLUEPRINT POWER (Cohort 03) uses its 
technology to transform buildings into 
flexible power networks that generate, 
store, and trade clean energy, which helps to 
decarbonize commercial real estate and 
improve city energy use.

Blueprint was acquired by bp (the oil and 
gas company) in October 2021, following an 
URBAN-X introduction. 

Blueprint Power entered URBAN-X with 
three employees and $500K and today 
employs 15 people. Robyn Beaver, 
Blueprint’s CEO and Co-Founder, shared that 
URBAN-X was also instrumental in 
Blueprint’s development through the 
expertise its team provided in branding, 
fundraising, and product development.

Source: Crunchbase data supplemented with information from interviews and survey when available. Image credit: URBAN-X

4
Companies that were acquired as of 
April 2022 – Ambrosia (formerly 
Industrial/Organic), Blueprint Power, 
Envairo, and Evolve Energy.

86%
Of the 72 companies that participated in 
URBAN-X, 62 companies are still in 
operation as of April 2022.

Image
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14x
On average, companies raised 14 times 
more funding during and after 
participating in URBAN-X compared to 
before.

ALUMNI RECEIVE EXCEPTIONAL FUNDRAISING SUPPORT.
PARTICIPATION IN URBAN-X LEADS TO LARGER ROUNDS AND LATER-STAGE ROUNDS.

URBAN-X Impact Study

94%
Of the $440M raised by companies, they 
raised 94% ($410M) during and after 
participating in URBAN-X.

Source: Crunchbase data supplemented with information from interviews and survey when available.

URBAN-X enables early-stage urban tech startups to grow and scale 
exponentially during and after participating in the program. Of the $6.1M in 
funding that alumni raise on average, they raised $5.7M during and after 
participating in the program. In aggregate, alumni raised 94% of all funding 
($410M) after acceptance into the program. This outcome reflects URBAN-X’s 
success in preparing companies to access new investors and raise larger 
rounds. 

Companies leverage URBAN-X’s initial investment and mentorship to access 
meaningful amounts of follow-on funding. The accelerator provided at least 
$100K in initial investment to startups upon their acceptance into the program. 
This initial investment only comprises 2% of the $5.7M, the average amount 
raised per company during and after participating in the program. 
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Seed, Series A, and Series B rounds total $311M. The additional $119M was raised in pre-URBAN-X pre-seed, seed, venture, and angel rounds as well as grants, convertible notes, 
debt financing, and equity fundraising. Source: Crunchbase data supplemented with information from interviews and survey when available; MassChallenge.

URBAN-X UNLOCKS ACCESS TO LARGE, LATER-STAGE ROUNDS.
URBAN-X ENABLES MOST ALUMNI TO ACHIEVE FUNDRAISING MILESTONES THAT PROVIDE RUNWAY.

URBAN-X Impact Study

70%
44 alumni companies raised at least 
$500K in funding during and after 
participating in URBAN-X. In 
comparison, only 42% of MassChallenge 
alumni raised $500K.

65%
40 alumni companies raised at least $1M 
in funding during and after participating 
in URBAN-X. In comparison, only 29% of 
MassChallenge alumni raised $1M.

FUNDING RAISED BY ROUND
During and After URBAN-X

$83M

$118M

$110M

Seed

Series A

Series B

Percent of companies that 
received funding in each 
round:

53%

23%

4%

https://readymag.com/MassChallenge/ADecadeOfImpact/
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URBAN-X UNLOCKS ACCESS TO LARGE, LATER-STAGE ROUNDS.
MANY ALUMNI HAVE ACHIEVED SERIES A AND B ROUNDS IN THE TENS OF MILLIONS OF DOLLARS.

URBAN-X Impact Study

LARGEST SERIES A AND B FUNDING ROUNDS

$80M

$30M $20M $20M $13M $12M

FUNDERS

Versatile
Cohort 03

cove.tool
Cohort 06

Sapient Industries
Cohort 04

Versatile
Cohort 03

Near Space Labs
Cohort 03

Hosta Labs
Cohort 03

Insight Partners
Tiger Global Mgmt

Root Ventures
Robert Bosch VC

Conductive Ventures
Entree Capital
Robert Phillpot
Ralph Gootee
Leigh Jasper

Craig Courtemanche

Urban Us
Coatue

Mucker Capital
Knoll Ventures

FootPrint Coalition

Not disclosed Insight Partners
Root Ventures

Robert Bosch VC
Conductive Ventures

Entree Capital
Robert Phillpot

Leigh Jasper

Crosslink Capital
Toyota Ventures

Wireframe Ventures
Leadout Capital

Eclipse Ventures
Spider Capital

American Financial Grp
The Massive Fund

USAA
Motivate VC

Brick & Mortar Ventures

Source: Crunchbase data supplemented with information from interviews and survey when available.

Series B

Series B
Series A Series A

Series A Series A
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A FEW COMPANIES STAND OUT FOR THEIR SUCCESS.
TWO-THIRDS OF ALL FUNDING WENT TO THE 10 LARGEST COMPANIES BY TOTAL FUNDS RAISED.

URBAN-X Impact Study
Source: Crunchbase data supplemented with information from interviews and survey when available.

10 LARGEST COMPANIES BY TOTAL AMOUNT RAISED

Versatile

cove.tool

Sapient Industries

ChargeLab

Gradient

Near Space Labs

Farmshelf

Lunewave

Therma

Hosta Labs

Before URBAN-X During and After URBAN-X

$110M

$13M

$15M

$15M

$17M

$18M

$20M

$20M

$24M

$37M

URBAN-X provides companies 
with the resources and mentorship 
necessary to expand operations 
significantly after the program.

Across all alumni, $289M or two-
thirds of all funding went to 10 
companies. These 10 companies 
raised 97% of funding during and 
after URBAN-X, further confirming 
that the program has had a 
significant impact on alumni’s long-
term success.
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URBAN-X PROVIDES TRANSFORMATIVE MENTORSHIP.
CHARGELAB RAISED 50 TIMES MORE FUNDING DURING AND AFTER URBAN-X COMPARED TO BEFORE.

URBAN-X Impact Study

CHARGELAB (Cohort 07) is an operating 
system for electric vehicle (EV) chargers, 
making EV charging smarter, easier to use, 
and more profitable. ChargeLab simplifies 
EV charging for drivers and gives building 
managers and installers the tools they need 
to deploy, connect, and control EV chargers, 
optimizing energy use for cities.

“We raised from better investors, at a higher 
valuation, we got more money and had more 
runway. We had a better sense of who our 
customers are and how we sell to them,” said 
Zak Lefevre, ChargeLab’s CEO & Founder, of 
the benefits of URBAN-X. ChargeLab has 
raised more than $20M and now has 36 
employees, having entered URBAN-X with 
five employees and $400K raised. As 
ChargeLab grows, Lefevre continues to seek 
advice from URBAN-X’s staff and mentors. 

Source: Crunchbase data supplemented with information from interviews and survey when available. Image credit: URBAN-X

Image
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URBAN-X UNLOCKS AN EXTENSIVE FUNDING NETWORK.
URBAN-X LEVERAGES ITS LARGE INVESTOR AND PARTNER NETWORK TO ACCELERATE FUNDRAISING.

URBAN-X Impact Study

210
URBAN-X companies received funding 
from 210 unique investors, ranging from 
individuals to leading venture capital 
firms such as Khosla Ventures and 
Kleiner Perkins to corporate entities 
such as Lennar, bp, and Toyota.

$2M
URBAN-X directly invested more than 
$2M across 49 portfolio companies.

Source: Crunchbase data supplemented with information from interviews and survey when available.

LEADING URBAN TECH INVESTORS FUND URBAN-X COMPANIES
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URBAN-X FACILITATES REPEAT INVESTMENTS.
26 FUNDERS INVESTED IN MORE THAN ONE COMPANY, INDICATING A STRONG VENTURE PIPELINE.

URBAN-X Impact Study

INVESTORS THAT FUNDED MULTIPLE COMPANIES

4 INDIVIDUAL INVESTORS

Source: Crunchbase data supplemented with information from interviews and survey when available.



Page 29

URBAN-X IS A LEADER IN THE IMPACT VENTURE SPACE.
URBAN-X OUTPERFORMS COMPARABLE IMPACT-FOCUSED ACCELERATORS ON FUNDRAISING.

URBAN-X Impact Study
Source: MassChallenge, Greentown Labs, Elemental Excelerator.

AVERAGE AMOUNT RAISED PER COMPANY BY PROGRAM

$6.1M
URBAN-X

72 companies 
between 2016-2022

$2.5M
MassChallenge
2,458 companies 

between 2009-2019

$5.6M
Greentown Labs

180 companies 
between 2011-2021

$6.1M
Elemental Excelerator

130 companies 
between 2009-2019

MassChallenge is an accelerator based in 
Boston and with programs in other U.S. 
cities, Israel, Mexico, and Switzerland. It 
focuses on impact sectors like financial, 
health, space, and sustainable food tech.

Greentown Labs is an incubator based in 
Massachusetts that specializes in 
supporting early-stage entrepreneurs in 
the climate tech sector.

Elemental Excelerator is a startup program 
based in Hawaii that encourages climate 
tech deployment by supporting 
entrepreneurship in energy, agriculture, 
transportation, and other related sectors.

https://readymag.com/MassChallenge/ADecadeOfImpact/
https://greentownlabs.com/impact-report/
https://elementalexcelerator.com/impact/
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3. URBAN-X’S DIVERSITY 
IMPACTS

URBAN-X Impact Study Page 30
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43%
Of URBAN-X alumni (31 companies) have at 
least one person of color as a co-founder. 

35%
Of URBAN-X alumni (25 companies) 
have at least one woman as a co-founder. 

THE PROGRAM SUPPORTS DIVERSE FOUNDERS.
MORE THAN A THIRD OF COMPANIES HAVE A WOMAN CO-FOUNDER OR CO-FOUNDER OF COLOR.

URBAN-X Impact Study

URBAN-X significantly outperforms the industry with 
regards to the share of companies with a woman co-
founder. Compared to the accelerator’s 35% share, only 
20% of global startups had at least one woman as a co-
founder.

Of the 31 companies that have a co-founder of color, the 
majority (19 companies) have a co-founder that is Asian or 
of Asian descent. Another eight companies have at least 
one co-founder that is Black or of African descent. Five 
companies have at least one co-founder that is Hispanic, 
Latino, or of Hispanic/Latino descent.

HR&A compiled perceived race and sex data based on publicly available photographs and biographies but could not infer gender identification. Source: Crunchbase, URBAN-X, HR&A.

Based on a Crunchbase analysis based on global data, including 15,379 startups with 
at least one woman founder hosted on its platform.

COMPANIES WITH A WOMAN FOUNDER COMPANIES WITH A FOUNDER OF COLOR

https://about.crunchbase.com/wp-content/uploads/2020/03/Funding-To-Female-Founders_Report.pdf
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A GLOBAL LEADER IN DIVERSITY.
URBAN-X PERFORMS COMPARABLY OR BETTER THAN THE INDUSTRY IN DIVERSITY METRICS.

URBAN-X Impact Study

HR&A compiled perceived race and sex data based on publicly available photographs and biographies but could not infer gender identification. See Appendix for disaggregated data 
on race and ethnicity. Source: Carta, German Startup Monitor, DEEP Ecosystems, URBAN-X, HR&A.

SHARE OF FOUNDERS THAT ARE WOMEN SHARE OF FOUNDERS OF COLOR

20%

14%
18%

16%

URBAN-X U.S. Germany Europe

32%
35%

URBAN-X U.S.

No data available for Germany and Europe.

https://www.cartaequitysummit.com/2021-report/
https://deutscherstartupmonitor.de/
https://startupsandplaces.com/female-founders-white-paper-2021/
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FOUNDERS HIRE DIVERSE EMPLOYEES.
COMPANIES WITH CO-FOUNDERS OF COLOR TEND TO HIRE MORE EMPLOYEES OF COLOR.

URBAN-X Impact Study

Demographic data on employees is based on survey and interview data collected from 30 companies. For data on founders, HR&A compiled perceived race and sex data based on 
publicly available photographs and biographies but could not infer gender identification. Source: URBAN-X, HR&A.

SHARE OF EMPLOYEES OF COLOR BY FOUNDER RACE/ETHNICITY

38%
Of employees at URBAN-X companies 
are people of color.

30%
Of employees at URBAN-X companies 
are women.

44%
36%

At Least One Co-Founder of
Color

No Co-Founders of Color

For the average 
company of 32 
employees, 
companies with at 
least one founder of 
color employ 14 
people of color on 
average, compared 
to 11 people of color 
for companies with 
no co-founders of 
color.
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ADDRESSING GENDER DISPARITY.
URBAN-X CREATES OPPORTUNITIES FOR WOMEN FOUNDERS.

URBAN-X Impact Study

AQUAGENUITY (Cohort 08) uses data to help 
individuals, corporations, and cities track 
water quality and monitor its impact on health. 
CEO & Co-Founder Doll Avant said, “Because of 
URBAN-X’s connection from MINI and their 
engineering team, and the extension of runway 
from the URBAN-X investment, we could 
position ourselves as a standard for 
environmental monitoring and climate change 
sustainability.”

URBAN-X and MINI supported Aquagenuity by 
providing the connections, mentorship, and 
expertise needed to develop the company’s 
product and brand. Aquagenuity joined 
URBAN-X with three employees and $400K in 
funds. Today, it has nine employees and $1.7M 
in funding.

Left: Doll Avant, Aquagenuity CEO. (Image credit: URBAN-X)

6.0x
Companies with a woman founder and a 
woman executive hire 6 times more 
women employees on average.

2.5x
Companies with at least one woman 
founder hire 2.5 times more women 
employees on average.

Across the U.S. startup ecosystem:

https://www.kauffmanfellows.org/journal_posts/female_founders_hire_more_women
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ALUMNI SHOW THE BENEFITS OF WOMAN LEADERSHIP.
URBAN-X COMPANIES WITH WOMEN FOUNDERS RAISE MORE ON AVERAGE THAN THOSE WITHOUT.

RBAN-X Impact Study

AVERAGE RAISE PER COMPANY BY GENDER
URBAN-X companies with women founders significantly 
outperform the industry in fundraising, raising 60% of 
total funding across all cohorts. In comparison, only 19% 
of deal volume goes to companies with a woman founder 
worldwide.

URBAN-X companies with a woman founder raise on 
average 2.9 times more than their peers with no women 
co-founders. Even after excluding Versatile, which raised 
more than $100M and has a woman co-founder, startups 
with a woman founder raised $6.5M on average. 

These findings are consistent with a 2019 McKinsey report 
which found that companies in the top quartile for gender 
diversity on executive teams were up to 25% more likely to 
have above-average profitability compared to companies 
that have less gender diversity.

HR&A compiled perceived sex data based on publicly available photographs and biographies but could not infer gender identification. Source: Crunchbase, McKinsey, URBAN-X, HR&A.

At Least One Woman Co-Founder
25 Companies

No Woman Co-Founders
47 companies

$10.6M

$3.7M

https://about.crunchbase.com/wp-content/uploads/2020/03/Funding-To-Female-Founders_Report.pdf
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
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HR&A compiled perceived race data based on publicly available photographs and biographies. HR&A could not infer founders identifying as Indigenous or two or more races.

PROMOTING RACIAL AND ETHNIC REPRESENTATION.
URBAN-X STRIVES TO ACCELERATE COMPANIES WITH DIVERSE FOUNDERS.

URBAN-X Impact Study

FOUNDERS BY RACE AND ETHNICITY

68%

19%

7%

6%

White or of European Descent (Non-Hispanic/Latino)

Asian or of Asian Descent (Non-Hispanic/Latino)

Black or of African Descent (Non-Hispanic/Latino)

Hispanic, Latino, or of Hispanic/Latino Descent

145
URBAN-X
Founders

Nearly one-third of 
founders (32%) are 
people of color. 

LUNEWAVE (Cohort 03) is 
developing a high-performance, 
high-value automotive radar 
sensor system that improves 
autonomous vehicles’ ability to 
detect objects. 

John Xin, Lunewave’s CEO & 
Co-Founder, stated that an 
initial investment from 
URBAN-X and its investment 
partner, coupled with direct 
introductions to industry 
leaders including BMW and 
MINI, supported product 
development and fundraising. 

Lunewave entered URBAN-X 
with no investment and has 
now raised $15M and hired 25 
employees.

Lunewave co-founder John Xin (left) and 
team review their product. (Image credit: 
URBAN-X)
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Ten URBAN-X founders are Black or of African descent 
and eight founders are Hispanic, Latino, or of Hispanic or 
Latino descent. In the United States, 13% of the total 
population is Black, which exceeds the share of Black 
founders in URBAN-X’s program (7%). The difference is 
larger for Hispanic or Latino representation – only 6% of 
URBAN-X founders are Hispanic or Latino, while this group 
comprises 19% of the total population in the United States.

Representation is more limited for Black, Hispanic, and 
Latino women founders. Only one woman founder is 
Hispanic or Latino, and three women founders are Black.

LIMITED BLACK, HISPANIC, AND LATINO PARTICIPATION.
THERE IS A FUNDRAISING GAP BASED ON THE RACE AND ETHNICITY OF CO-FOUNDERS.

URBAN-X Impact Study

BLACK, HISPANIC, AND LATINO FOUNDERS BY 
GENDER 

HR&A compiled perceived race and sex data based on publicly available photographs and biographies but could not infer gender identification. Source: URBAN-X, HR&A.

7 Founders

3 Founders

7 Founders

1 Founder

Male Female

Hispanic, Latino, or of Hispanic/Latino Descent

Black or of African Descent
Note: Hispanic and Latino descent is the group for which there is likely to be the highest 
error rate based on available data and the ability to infer identity based on photographs 
and biographies.
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$7.4M

$4.4M

$5.8M

$2.4M

$4.8M

On average, companies with a 
founder of color raised $4.1M, 
compared to $7.4M for companies 
with no founders of color. After 
excluding Versatile, the gap is 
smaller, but companies with no 
founders of color still raise more on 
average – $4.8M – than companies 
with founders of color.

In 2021, Black founders and Latino 
founders raised 1.2% and 2.1% of 
total venture capital investment in 
the United States, respectively. The 
disparity in fundraising underscores 
the need for more equitable 
representation in the industry.

AN OPPORTUNITY TO SUPPORT EQUITABLE FUNDRAISING.
THERE IS A FUNDRAISING GAP BASED ON THE RACE AND ETHNICITY OF CO-FOUNDERS.

URBAN-X Impact Study

AVGERAGE RAISE PER COMPANY BY PRESENCE OF A CO-FOUNDER 
OF COLOR

At Least One Co-Founder of Color
31 Companies

No Co-Founders of Color
41 companies

HR&A compiled perceived race and sex data based on publicly available photographs and biographies but could not infer gender identification. Source: Crunchbase, URBAN-X, HR&A.

At Least One Woman Co-Founder of Color
14 Companies

At Least One Black Co-Founder
8 Companies

At Least One Hispanic/Latino Co-Founder
5 Companies
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HR&A compiled perceived race data based on publicly available photographs and biographies. HR&A could not infer founders identifying as Indigenous or two or more races.

FOUNDER DIVERSITY HAS INCREASED LITTLE OVER TIME.
WOMEN AND PERSON OF COLOR FOUNDERS ARE A SLIGHTLY LARGER SHARE AFTER COHORT 05.

URBAN-X Impact Study

FOUNDERS BY RACE AND ETHNICITY

Above (from left to right): LimeLoop co-founders Viola Sutanto, Ashley Etling, and 
Chantal Emmanuel were part of Cohort 10. (Image credit: LimeLoop)

18%

27%
22%

37%

Share of Female Founders Share of Founders of Color

Cohorts 01-05 Cohorts 06-10

Founder diversity increased marginally over time: 14 
founders were women in Cohorts 01-05 compared to 15 in 
Cohorts 06-10. Founders of color increased from 21 
founders in Cohorts 01-05 to 25 founders in Cohorts 06-10. 
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4. THE ECONOMIC IMPACT OF 
URBAN-X’S STARTUPS

URBAN-X Impact Study Page 40
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URBAN-X GENERATES TRANSFORMATIVE ECONOMIC IMPACTS.
THROUGH ITS COMPANIES, URBAN-X IS IMPROVING CITIES BY CREATING JOBS AND INCOME.

URBAN-X Impact Study

3,460
Direct, indirect, and induced jobs

$342M
In direct, indirect, and induced annual 
compensation

Since URBAN-X’s inception, 
portfolio companies have generated 
the following impacts in the United 
States alone:

Source: HR&A economic impact model based on company, survey, and EMSI data; see Appendix for more details. 2021 impacts based on data collected Dec. 2021-Mar. 2022.

URBAN-X’s expertise enables the accelerator to provide exceptional mentorship and 
guidance to its portfolio companies. From business strategy and product development to 
fundraising and network building, URBAN-X augments the ability of startups to scale and 
expand to new markets. This growth results in the creation of economic impacts – in the 
form of jobs and compensation – in cities across the United States and the world.

The 62 URBAN-X companies that are currently operational employ 1,380 full-time 
employees (FTEs) in the United States and an additional 150 FTEs worldwide.

102,000
TOTAL 
JOBS8% of Overall Economy

12M Jobs

Direct

Indirect

Induced

D
ir

ec
t

Im
pa

ct
s

M
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r 
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s

The Direct impacts refer to jobs and 
compensation immediately associated with 
URBAN-X companies.

The Indirect impacts refer to jobs and 
compensation created at suppliers of URBAN-X 
companies by company spending and investments.

The Induced impacts refer to jobs and compensation 
created by spending by employee households as a 
result of direct and indirect activities.
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As is the case with most accelerators focusing on early-
stage startups, URBAN-X’s portfolio primarily consists of 
companies that employ between 1 and 49 FTEs. 56% (40 
companies) employ fewer than 20 FTEs; an additional 21% 
(15 companies) employ between 20 and 49 FTEs. There are 
three large companies that each employ 100 or more people 
– Circuit, Stae, and Versatile. The nearly 500 workers these 
three companies employ make up 32% of all total direct 
jobs created by URBAN-X alumni.

MOST ALUMNI ARE SMALL- TO MID-SIZED COMPANIES.
FEWER THAN 1 IN 10 ALUMNI EMPLOY 50 PEOPLE OR MORE.

URBAN-X Impact Study

11

20

20

15

3

3

No FTEs

Between 1 and 10

Between 10 and 19

Between 20 and 49

Between 50 and 99

100 or more

NUMBER OF COMPANIES BY SIZE IN FTEs

“None” includes the 10 companies which are no longer in operation as well as Gingko, which has no FTEs.

1,380
Direct full-time employees
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ALUMNI CREATED NEARLY 3,500 JOBS NATIONWIDE.
ALUMNI BENEFIT LOCAL ECONOMIES BY CREATING THOUSANDS OF DIRECT AND MULTIPLIER JOBS.

URBAN-X Impact Study

JOB IMPACTS

1,380 

680 

1,400 

Direct Indirect Induced

3,460
Total jobs created

Source: HR&A economic impact model based on company, survey, and EMSI data; see Appendix for more details.

=1 
Direct 

URBAN-X job

+1.5
Additional 
jobs

Every job created at an URBAN-X company supports the 
creation of 1.5 additional jobs. 

Each company supports 67 total jobs on average based on 
that multiplier.

While URBAN-X companies support jobs in metro areas 
across the country, more than 25% of job impacts are 
concentrated in the New York City metropolitan region and 
18% are in the Bay Area. Large companies based in Detroit 
(Stae), Miami (Circuit), and Atlanta (cove.tool) also generate 
substantial job impacts.
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Boston, MA
160 Jobs

Burlington, VT
50 Jobs

New York City, NY
920 Jobs

Philadelphia, PA
90 Jobs

Atlanta, GA
260 Jobs

Miami, FL
300 Jobs

Portland, OR
30 Jobs

Buffalo, NY
20 Jobs

Pittsburgh, PA
110 Jobs

Chicago, IL
30 Jobs

Bay Area, CA
640 Jobs
San Jose
360 Jobs

San Francisco
280 Jobs

Los Angeles, CA
230 Jobs

Tucson, AZ
80 Jobs Austin, TX

130 Jobs
Houston, TX
20 Jobs

Detroit, MI
410 Jobs

COMPANIES SUPPORTED JOB CREATION NATIONWIDE.

URBAN-X Impact Study

HEADQUARTER LOCATIONS FOR URBAN-X COMPANIES BASED IN THE U.S.

Economic impact analysis is limited to Metropolitan Statistical Areas (MSAs) in the U.S. due to data limitations and because the majority of URBAN-X direct jobs are in the U.S. 

URBAN-X COMPANIES CREATE ECONOMIC BENEFITS IN 17 METRO AREAS ACROSS THE COUNTRY.
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URBAN-X GENERATES JOB IMPACTS ACROSS ALL SECTORS.
THREE SECTORS ACCOUNT FOR MOST JOBS CREATED AND SUPPORTED BY URBAN-X COMPANIES.

JOB IMPACTS BY LARGEST THREE SECTORS

400 

330 

210 

250 

190 

190 

570 

450 

270 

Direct Indirect Induced

1,220

970

670

Built Environment & Real Estate
22 Companies

Infrastructure & Industry
17 Companies

Govtech & Civic Solutions
12 Companies

Source: HR&A economic impact model based on company, survey, and EMSI data; see Appendix for more details.

The sectors with the largest job 
impacts are those with the most 
companies and/or the greatest 
multiplier effects. For every 1 job:

Built Envi. & Real Estate:         
+2.1 jobs

Infrastructure & Industry:       
+1.9 jobs

Govtech & Civic Solutions:      
+2.2 jobs

Alumni supported at least 160 jobs in 
each of URBAN-X’s seven sectors.

URBAN-X Impact Study
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URBAN-X STARTUPS SUPPORT JOB GROWTH.
JOB GROWTH AT CIRCUIT MORE THAN TRIPLED SINCE IT PARTICIPATED IN URBAN-X.

URBAN-X Impact Study
Source: Interview with Circuit. (Image credit: Circuit)

Image

CIRCUIT (Cohort 05) provides access to on-demand, easy-
to-use, free (or low-cost) electric shuttles in dense 
communities. It works with cities and companies to 
provide affordable options to reduce congestion, enhance 
mobility options, and lower emissions. This micro-transit 
company manages its own fleet of 100% electric shuttles, 
helping to ensure sustainability and quality control and to 
create jobs. 

Through the support of URBAN-X and MINI and the 
investment they facilitated Circuit has been able to grow 
significantly. When Circuit entered URBAN-X it had 85 
employees; today it has more than 300. In 2021 alone, 
Circuit almost doubled its size and created 120 full-time, 
family-sustaining jobs that include benefits and many of 
which do not require a college degree.
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Every dollar distributed in compensation by URBAN-X 
companies to their employees generates an additional 
$0.94 in compensation. On average, each company 
generates $3.5M in direct, $1.3M in indirect, and $2.0M in 
induced compensation impacts.

URBAN-X is creating high-paying jobs – the total 
compensation per job created is $100K on average, 
including $128K per direct job, $94K per indirect job, and 
$73K per induced job.

ALUMNI EMPLOYMENT SUPPORTS WELL-PAYING JOBS.
URBAN-X SUPPORTS DIRECT AND INDIRECT JOBS IN POSITIONS WITH SIGNIFICANT COMPENSATION.

URBAN-X Impact Study

COMPENSATION IMPACTS

$176M

$64M

$102M

Direct Indirect Induced

$342M
Total compensation 

created

Compensation refers to the total wages, salaries, supplements, and other forms of 
employer-distributed monetary benefits.

Source: HR&A economic impact model based on company, survey, and EMSI data; see Appendix for more details.

=$1 
Direct 

compensation

+$0.94
Additional 
compensation
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5. THE ENVIRONMENTAL AND 
SOCIAL IMPACT OF URBAN-X’S 
STARTUPS

URBAN-X Impact Study Page 48
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Climate Change, 
Transition, and 

Adaptation

Inequality, Economic 
Insecurity, and 
Unaffordability

Modernizing Urban 
Systems and 

Infrastructure

URBAN-X SUPPORTS 
STARTUPS IN DEVELOPING 
INNOVATIVE SOLUTIONS TO 
CITIES’ LARGEST 
CHALLENGES.

URBAN-X’s domain lies at the 
intersection of these three urban  
challenges. MINI and URBAN-X 
bring together their expertise in 
cities and innovation to support 
entrepreneurs in developing, 
bringing to market, and scaling 
solutions across these challenges 
– whether that be mobility, 
energy, nutrition, public safety, 
and more. Many founders credit 
their success in advancing 
innovative solutions to their 
participation in URBAN-X.
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Climate change, transition, and adaptation 
requires cities to reduce consumption and better 
manage energy, water, and waste. Cities also 
need to be more resilient to natural disasters that 
are increasing in frequency and severity and must 
mitigate their effects. Addressing these 
challenges will also require an intentional effort to 
reverse the disproportionately negative effects 
climate change has had on low-income and 
minority populations.

21ST CENTURY CITIES FACE MANY CONNECTED CHALLENGES.
EACH CHALLENGE BRINGS MULTIPLE SUB-CHALLENGES THAT REQUIRE URGENT SOLUTIONS.

Many cities are simultaneously experiencing rapid 
economic growth broadly, while also seeing a 
widening of inequality. Vast disparities exist in 
wages and wealth, and cities need to ensure that 
they meet their residents’ needs while reducing 
barriers to economic mobility. This is especially 
important for communities that have historically 
been excluded from the highest-paying jobs and 
sectors, such as women, people of color, and 
immigrants.

New platforms and infrastructure are changing 
cities just as legacy systems suffer from 
underinvestment and obsolescence. Century-old 
bridges, roads, and grids and piping need to adapt 
to autonomous and electric vehicles, broadband 
infrastructure, and networked urban sensors. 
These trends put pressure on and create 
opportunities for the built environment and mobile 
and digital platforms to incorporate multiple 
innovations while maintaining or replacing 
previous layers of technology. 

URBAN-X Impact Study

Climate Change, Transition, and 
Adaptation

Inequality, Economic Insecurity, 
and Unaffordability

Modernizing Urban Systems and 
Infrastructure

(Image credit: URBAN-X) (Image credit: Anton on Unsplash) (Image credit: URBAN-X)

https://unsplash.com/photos/NcNB-wvGA8w
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Climate Change, Transition, and Adaptation

− Reducing environmental impacts and waste

− Reducing and optimizing energy use

Inequality, Economic Insecurity, and Unaffordability

− Providing access to good jobs

− Improving public health and safety

− Improving access to services, education, and safe 
workplaces

Modernizing Urban Systems and Infrastructure

− Improving transportation and logistics

− Improving buildings

FINDING INNOVATIVE SOLUTIONS TO URBAN CHALLENGES.
HOW URBAN-X STARTUPS ADDRESS THESE CHALLENGES.

URBAN-X Impact Study

CASE STUDY SELECTION CRITERIA

− Operational: To measure the impacts of URBAN-X startups 
quantitative impact, the companies had to be operational.

− Diverse: To show the range of URBAN-X startups, we chose 
alumni that were diverse in products, people, and solutions. 

− Transformative: To show the impact of a love of cities combined 
with innovation, we chose alumni with transformative solutions.

Image credit: URBAN-X

Still need to change photo
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URBAN-X STARTUPS ARE SOLVING THESE CHALLENGES.
THESE SIX ALUMNI ARE BRINGING INNOVATIVE SOLUTIONS TO LARGE URBAN PROBLEMS.

URBAN-X Impact Study

THERMA. 

Building technology to protect our 
food and the environment.

LIMELOOP. 

Smart, reusable packaging ending 
waste.

VERSATILE.

Making construction sites safer for 
workers.

FARMSHELF. 

Urban indoor farms for healthy and 
sustainable food.

CIRCUIT.

Providing electric shuttles to 
improve mobility and create jobs.

Image credit: URBAN-X, Versatile

GRADIENT.

Building new systems that optimize 
energy use in our homes.
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URBAN-X’S ENVIRONMENTAL BENEFITS ARE VISIBLE TODAY. 
URBAN-X ALUMNI ARE ALREADY PRODUCING NOTABLE ENVIRONMENTAL IMPACT. 

Source: Autocase model based on company data from Circuit, Farmshelf, Gradient, LimeLoop, and Therma; Berlin Senate Department for the Environment, Urban Mobility, Consumer 
Protection and Climate Action; The Guardian. Note: gross impacts from products; excludes operations. Image credit: Andreas Haslinger on Unsplash

38K
Metric tons of CO2 emissions avoided 
by five URBAN-X startups in 2022.

627K
Trees planted and grown for 10 
years. 
Equivalent to approximately the 
number of street trees in Berlin 
and Frankfurt combined.

CO2 EMISSIONS AVOIDED ARE EQUIVALENT TO:

4.6B
Smartphones charged.

Equivalent to all Europeans 
charging their phone daily for 
almost a week.

7.3K
Houses’ annual electricity 
consumption.

Equivalent to the number of 
homes in a large neighborhood.

Still need to change photo

URBAN-X Impact Study

https://www.berlin.de/sen/uvk/en/nature-and-green/urban-green-space/data-and-facts/city-trees/
https://www.theguardian.com/cities/2019/nov/05/green-streets-which-city-has-the-most-trees
https://unsplash.com/photos/W9Z87k4hV08
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STARTUPS PROJECT EVEN GREATER BENEFITS TOMORROW.
ALUMNI’S POSITIVE IMPACT ON THE ENVIRONMENT WILL CONTINUE TO GROW AS THEY SCALE.

1.7M
Metric tons of CO2 emissions avoided 
by five URBAN-X startups in 2027.

28M
Trees planted and grown for 10 
years. 

Equivalent to 47x the number of 
trees in Berlin and Frankfurt 
combined.

CO2 EMISSIONS AVOIDED ARE EQUIVALENT TO:

205B
Smartphones charged.

Equivalent to all Europeans 
charging their phones daily for 
nine months.

328K
Houses’ annual electricity 
consumption.

Equivalent to the approximate 
number of residential units in 
Stuttgart.

Source: Autocase model based on company data from Circuit, Farmshelf, Gradient, LimeLoop, and Therma. Note: gross impacts from products; excludes operations. Image credit: 
URBAN-X

Still need to change photo

URBAN-X Impact Study
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CIRCUIT.

COHORT 05, 2018-2019.
Transportation & Mobility.

WEST PALM BEACH, FLORIDA.
Customers: Cities, Ad Companies, 
Community Residents.

| Date

!

Page 55Image credit: URBAN-X
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300
Total employees hired (215 
hired during and after 
URBAN-X).

$2M
Total funding raised ($1.5M 
raised during and after 
URBAN-X).

COMPANY IMPACT (2021-2025)

THE URBAN-X IMPACT

Providing electric shuttles to improve mobility and 
create jobs.

ABOUT CIRCUIT.

$16M
Projected cost of congestion 
saved.

19,000
Metric tons of CO2

emissions reduced.

Source: Circuit, Autocase. Image credit: Circuit
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CIRCUIT.
PROVIDING ELECTRIC SHUTTLES TO IMPROVE MOBILITY AND CREATE JOBS.

Circuit provides residents with access to on-demand, easy-to-use, 
free (or low-cost) electric shuttles in dense communities. Circuit 
works with cities and ad companies to provide affordable options 
that reduce congestion, enhance mobility, and reduce emissions.

REDUCING ENVIRONMENTAL IMPACTS & WASTE

Circuit manages 100% electric shuttles. Between 2021 and 2025, 
Circuit will reduce mortality by preventing emissions of CO2 and 
other pollutants, resulting in an estimated 3,500 deaths avoided.

IMPROVING TRANSPORTATION & LOGISTICS

Circuit supports first- and last-mile mobility and differs from other 
rideshare options by connecting residents to existing mass transit 
hubs. It operates in 25 markets across the United States, serving 
populations that do not have easy access to mass transit like large 
senior populations in areas like Huntington Beach (Florida) or 
underserved communities in West Dallas (Texas), saving residents 
time and costs associated with commuting. 

PROVIDING ACCESS TO GOOD JOBS

In 2021 alone, Circuit almost doubled its size and created 120 full-
time, family-sustaining jobs that include benefits and often do not 
require a college degree.

URBAN-X Impact StudySource: Interview with Circuit. Image credit: URBAN-X
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Circuit was attracted to URBAN-X because of the accelerator’s 
strong team, focus on cities, and the URBAN-X and MINI-supported 
investment. As a result of an URBAN-X strategy session, Circuit 
decided to rebrand its company from “The Free Ride” to be more 
concise and better align with its business model and product. With 
URBAN-X expertise, Circuit was able to rebrand its business, app, 
and technologies and build a plan for a low-cost, fare-based version 
of its app. This honed Circuit’s business model and led to the
successful brand Circuit uses today. 

When Circuit entered URBAN-X it had 85 employees and raised 
$500K. Today it has more than 300 employees and has raised 
nearly $2M.

SUPPORTING CIRCUIT IN ITS REBRANDING EFFORTS.
CIRCUIT’S URBAN-X EXPERIENCE.

URBAN-X Impact Study
Source: Interview with Circuit. 

“URBAN-X helped us look at our business from a very high-
level view and to take a step back from the day-to-day. ”

Alex Esposito, Circuit Co-Founder

Alexander Esposito, Circuit Co-Founder (center), walking with Circuit employees. (Image 
credit: URBAN-X)
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FARMSHELF.

COHORT 01, 2016.
Food, Waste & Water.

BROOKLYN, NEW YORK.
Customers: Restaurants, Businesses, 
Cafeterias, Schools.

!

Page 59Image credit: URBAN-X
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ABOUT FARMSHELF.

23
Total employees hired (21 
hired during and after 
URBAN-X).

$14M
Total funding raised ($14M 
raised during and after 
URBAN-X).

72,000
Metric tons of annual life 
cycle CO2 emissions 
reduced. 

COMPANY IMPACT (2021-2027)

THE URBAN-X IMPACT

30,000
Metric tons of annual 
avoided food waste.

Source: Farmshelf, Autocase. Image credit: URBAN-X

Urban indoor farms producing healthy and 
sustainable food.
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FARMSHELF.
URBAN INDOOR FARMS PRODUCING HEALTHY AND SUSTAINABLE FOOD.

URBAN-X Impact Study

Farmshelf creates smart, indoor, bookshelf-like farms that allow 
anyone to grow their own food. Growing food where it is consumed 
allows for more nutritious, higher-quality food while also 
decreasing carbon emissions in the process, supporting more 
efficient, cheaper, and sustainable diets.

REDUCING ENVIRONMENTAL IMPACTS & WASTE

Farmshelf’s hydroponic urban farms cut down on the pre- and post-
production processes that generate food waste, nutrient loss, and 
carbon emissions. By growing food on-site – in restaurants, 
businesses, cafeterias, and schools in 10 markets across the United 
States – Farmshelf eliminates supply chain-related emissions and 
plastic packaging. One Farmshelf unit grows food 2-3 times faster 
than conventional farming and uses 90% less water.

IMPROVING ACCESS TO LIFE SCIENCES EDUCATION

Farmshelf works with K-12 schools to provide a hands-on approach 
and curriculum for students to learn the basics of plant biology and 
care, plant life cycle, closed ecosystems, and life science principles, 
as well as innovation and sustainability. In school cafeterias, 
Farmshelf provides healthy, local, and nutritious produce.

Source: Interview with Farmshelf. 

Farmshelf app and prototype. (Image credit: URBAN-X)
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URBAN-X  supported Farmshelf in a variety of ways, including 
product design and marketing. In 2016, URBAN-X worked with 
Farmshelf’s founders to design the first-ever version of the product. 
URBAN-X also introduced Farmshelf to its first customer and 
installation partner, leading to the installation of a unit at Grand 
Central Station. MINI and URBAN-X supported Farmshelf’s 
marketing, building a Farmshelf in the trunk of a MINI car. 

Farmshelf joined URBAN-X with two employees and no funding, 
and today has 23 employees and raised over $14M.

INTRODUCTIONS TO FARMSHELF’S FIRST CUSTOMER.
FARMSHELF’S URBAN-X EXPERIENCE.

URBAN-X Impact Study

“We were the first cohort, we started in a garage in San 
Francisco…From changing our business model, to helping to 
design the first units, to providing marketing opportunities 
[URBAN-X] was very helpful in a variety of ways.”

Andrew Shearer, Farmshelf CEO & Co-Founder

Source: Interview with Farmshelf. 

Andrew Shearer, Farmshelf CEO & Co-Founder, with a Farmshelf. (Image credit: 
URBAN-X)
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GRADIENT.

COHORT 05, 2018-2019.
Built Environment & Real Estate.
Energy & Grid.

SAN FRANCISCO, CALIFORNIA.
Customers: Residents, Governments.

!

Page 63Image credit: URBAN-X
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ABOUT GRADIENT.

Source: Gradient, Autocase. Image credit: Gradient

32
Total employees hired (24 
hired during and after 
URBAN-X).

$11M
Total funding raised ($9M 
raised during and after 
URBAN-X).

1.1M
Metric tons of CO2

emissions avoided.

COMPANY IMPACT (2022-2027)

THE URBAN-X IMPACT

Building new systems that optimize energy use in 
our homes.

140,000
Number of homes’ energy 
use (CO2 emissions avoided 
are equivalent)
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GRADIENT.
BUILDING NEW SYSTEMS THAT OPTIMIZE ENERGY USE IN OUR HOMES.

Gradient is an in-home, residential cooling and heating system that is 
easy to install and lowers carbon emissions. Gradient modernizes urban 
cooling by replacing conventional window air conditioner units with a 
product that is affordable, quieter, sleeker, and allows for window use. 

REDUCING & OPTIMIZING ENERGY USE

Gradient uses an efficient, next-generation refrigerant with a lower 
environmental impact. Gradient's product optimizes energy use, 
creating energy savings for customers. 

PROVIDING ACCESS TO SERVICES

Gradient recognizes that residents of low-income neighborhoods 
endure higher temperatures than residents in wealthier areas. Gradient 
is exploring opportunities to help solve this problem and is conducting a 
pilot with the State of California to provide Gradient units to low- and 
medium-income households on a pay-as-you-go model. 

IMPROVING BUILDINGS

Gradient’s units enable old and new buildings to integrate heating and 
cooling technologies cost-effectively – providing a more aesthetically 
pleasing system that reduces noise pollution while also supporting 
building decarbonization. 

URBAN-X Impact Study
Source: Interview with Gradient. 

Vince Romanin, Gradient CEO & Co-Founder, with a prototype. (Image credit: URBAN-X)
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URBAN-X’s emphasis on the built environment and its deep 
connections to real estate and urban design experts were essential 
to develop Gradient’s connections and strategy. URBAN-X helped 
Gradient better understand its customers and led Gradient in user 
interface-focused design sprints that created the product Gradient 
has today. 

Gradient entered URBAN-X with eight employees and $2M raised 
and has grown to 32 employees and raised $11M. 

URBAN-X ENSURES GRADIENT UNDERSTAND THEIR CUSTOMERS.
GRADIENT’S URBAN-X EXPERIENCE.

URBAN-X Impact Study

“URBAN-X is a great place for companies with a world-
positive mission and who want to be surrounded by a 
community of folks trying to do something better for the 
planet. As an early leader in the positive investing space, 
URBAN-X has a unique strength and expertise.”

Vince Romanin, Gradient CEO & Co-Founder 

Source: Interview with Gradient. 

Gradient employees in a meeting. (Image credit: URBAN-X)
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LIMELOOP.

COHORT 10, 2021-2022.
Food, Waste & Water.

TUCSON, ARIZONA.
Customers: E-commerce Companies.

!

Page 67Image credit: URBAN-X
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ABOUT LIMELOOP.

Source: Limeloop, Autocase. Image credit: LimeLoop

19M
Gallons of water reduced.

4,200
Metric tons of lifecycle CO2

emissions reduced.

COMPANY IMPACT (2021-2023)

4
Total employees hired.

$1.5M
Total funding raised.

THE URBAN-X IMPACT

Smart, reusable packaging that reduces waste.
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LIMELOOP.
SMART, REUSABLE PACKAGING THAT REDUCES WASTE.

LimeLoop is a pioneer in smart, reusable, and simplified packaging 
and seeks to end waste by replacing single-use with reusable 
packaging. E-commerce customers package their consumer goods 
in LimeLoop’s easy-to-use fabric mailers, which are then easily 
returned by the consumer by mail. 

REDUCING ENVIRONMENTAL IMPACT & WASTE

For every 150 shipments, LimeLoop’s packages save 13,000 gallons 
of water, one tree, and three gallons of oil. As U.S. cities are ending 
their recycling programs because of cost, LimeLoop is also saving 
cities money by reducing single-use packaging that would 
otherwise be recycled or put in landfills.

IMPROVING TRANSPORTATION & LOGISTICS

Each mailer can be used over 200 times and includes hardware 
sensors that track packages, allowing customers to see the savings 
and environmental impact made from switching to reusable 
packaging. LimeLoop generates savings for customers and 
businesses through predictive analytics and by streamlining 
operations processes for out- and inbound parcels.

URBAN-X Impact Study
Source: Interview with LimeLoop. 

Image of LimeLoop’s product. (Image credit: URBAN-X)



Page 70

URBAN-X supported LimeLoop in its hiring, product development, 
and networking. URBAN-X connected LimeLoop to its 
manufacturer and supported product development, including 
tracking and sensor hardware and technology. URBAN-X also 
served as a sounding board, working through challenges and 
connecting LimeLoop’s founders, Ashley Etling and Chantal 
Emmanuel, to experts that would further support the company’s 
development and fundraising.

BUILDING CONNECTIONS TO SUPPORT LIMELOOP’S DEVELOPMENT.
LIMELOOP’S URBAN-X EXPERIENCE.

URBAN-X Impact Study

“It is about the speed at which things moved along – had 
it not been for URBAN-X, I would still be hitting the 
pavement without their introduction to our 
manufacturer. URBAN-X introduced us to two of our 
newest advisors, and having just launched a round of 
fundraising, there would be fewer potential investors in 
the pipeline. It really did accelerate the rate at which we 
were able to accomplish things.”

Chantal Emmanuel, LimeLoop CTO & Co-Founder

Source: Interview with LimeLoop. 

Chantal Emmanuel, LimeLoop CTO & Co-Founder. (Image credit: URBAN-X)
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THERMA.

COHORT 07, 2019-2020.
Food, Waste, & Water.

SAN FRANCISCO, CALIFORNIA.
Customers: Restaurants, Commercial 
Kitchens, Supermarkets, Small 
Businesses, Convenience Stores.

Page 71Image credit: URBAN-X
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ABOUT THERMA.

Source: Therma, Autocase. Image credit: URBAN-X

50
Total employees hired (30 
hired during and after 
URBAN-X).

$7M
Total funding raised ($3M 
raised during and after 
URBAN-X).

400,000
Metric tons of annual 
avoided food waste.

1.8M
Metric tons of life cycle CO2

emissions reduced.

COMPANY IMPACT (2022-2027)

THE URBAN-X IMPACT

Building technology to protect our food and 
environment.
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THERMA.
BUILDING TECHNOLOGY TO PROTECT OUR FOOD AND ENVIRONMENT.

Therma builds technology that reduces refrigeration emissions, 
protecting our food and the environment. Therma’s products 
monitor proper temperatures in refrigerators in restaurants, 
commercial kitchens, supermarkets, and convenience stores to 
detect equipment failure and prevent food and energy waste – some 
of the leading drivers of climate change. 

REDUCING ENVIRONMENTAL IMPACTS & WASTE

For businesses, reducing refrigerant leaks and preventing product 
loss can impact their bottom line. Therma can save a food business 
over $15,000 per location, per year. 

IMPROVING PUBLIC HEALTH & SAFETY

Approximately 31% of food is wasted each year in the United 
States, costing businesses and consumers significant resources. For 
cities, in addition to reducing the environmental impacts, waste, 
and costs associated with municipal waste, Therma can also 
improve public health and safety. Therma’s temperature monitoring 
improves food safety and quality and can reduce the likelihood of 
foodborne illnesses.

URBAN-X Impact Study
Source: Interview with Therma, U.S. Department of Agriculture. 

Image of Therma’s product. (Image credit: URBAN-X)
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Therma's original product did not find success and the company 
was running out of capital. After joining URBAN-X, Therma’s 
founders received the support and expertise they needed to change 
their business model to selling hardware as a service. URBAN-X 
also made connections to manufacturing and hardware design 
experts who were essential to product design. Therma credits 
URBAN-X for its success in pivoting its business model and for 
introducing Therma to its large investor-customers, McDonald's 
and Pizza Hut. 

Today, Therma has grown from 20 to 50 employees and raised $7M, 
having entered URBAN-X with $4M.

INVESTOR-CUSTOMER CONNECTIONS LED TO FUNDING FOR THERMA.
THERMA’S URBAN-X EXPERIENCE.

URBAN-X Impact Study

URBAN-X was transformational and high value add. URBAN-
X got us to where we needed to be, including raising our 
seed round. If it was not for URBAN-X, we would not have 
pivoted from a compliance software to climate. We would 
have to shut operations down.”

Manik Suri, Therma CEO & Co-Founder 

Source: Interview with Therma, U.S. Department of Agriculture. Image credit: URBAN-X

Manik Suri, Therma CEO & Co-Founder (back), walks down street with Therma staff.
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VERSATILE.

COHORT 03, 2017-2018.
Built Environment & Real Estate.
Infrastructure & Industry.

LOS ALTOS, CALIFORNIA.
Customers: General Contractors.

!

Page 75Image credit: URBAN-X
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ABOUT VERSATILE.

Source: Versatile (formerly Versatile Natures). Image credit: Versatile

94
Total employees hired (94 
hired during and after 
URBAN-X).

$110M
Total funding raised 
($110M funding raised 
during and after URBAN-X).

50%
Improvement in production 
rates on construction sites.

COMPANY IMPACT

THE URBAN-X IMPACT

Making construction sites safer for workers and 
more efficient for builders.

5-6
Fewer weeks of crane usage 
on multi-crane jobs.
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VERSATILE.
MAKING CONSTRUCTION SITES SAFER FOR WORKERS AND MORE EFFICIENT FOR BUILDERS.

Versatile’s product Craneview provides a comprehensive view of 
construction sites using artificial intelligence (AI) sensors to make 
rapid, data-driven decisions to support job site productivity and 
improve safety. Craneview data allows managers to avoid 
unnecessary overtime, streamline efforts, eliminate potentially 
dangerous processes, and reduce redundancies, allowing for a more 
productive, efficient, and safer construction site for workers.

IMPROVING BUILDINGS

Versatile currently works with half of the largest U.S. general 
contractors, streamlining processes that could lower emissions for 
an industry with large environmental impacts. Construction sites 
using Craneview have seen a 50% improvement in production 
rates, improving efficiencies and reducing negative impacts on 
workers and communities.

PROVIDING ACCESS TO SAFE WORKPLACES

Craneview removes unnecessary overtime and can demobilize 
cranes faster, improving worker safety. Craneview cut weeks off 
crane schedules, reduced overtime from 36 hours a month to zero, 
and saved 20 hours a month on owners’ progress reports. 

URBAN-X Impact Study
Source: Interview with Versatile. 

Cranes and construction site. (Image credit: URBAN-X)
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For a new company like Versatile, URBAN-X was helpful across a 
range of topics. BMW and MINI’s brand and relationships were 
essential in Versatile’s fundraising success and in supporting and 
preparing the company for fundraising. URBAN-X provided 
Versatile with immense support on its product, with hands-on 
BMW designers and engineers that helped develop its solution and 
hardware.

Versatile entered URBAN-X with no investment and employees and 
has now raised nearly $110M and hired 94 people. 

HANDS-ON PRODUCT DEVELOPMENT FROM URBAN-X.
VERSATILE’S URBAN-X EXPERIENCE.

URBAN-X Impact Study

“URBAN-X was one of the best decisions I ever made.” 

Meirav Oren, Versatile CEO & Co-Founder

Source: Interview with Versatile. 

Construction site. (Image credit: Samuel Regan-Asante on Unsplash)

https://unsplash.com/photos/g9A2llpDObU
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6. RECOMMENDATIONS FOR THE 
URBAN TECH ECOSYSTEM

URBAN-X Impact Study Page 79
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ENGAGE AND BUILD TRUST WITH 
RESIDENTS.

RECOMMENDATIONS FOR EQUITABLE TECH ECOSYSTEMS. 
CITIES AND INNOVATORS NEED TO WORK TOGETHER TO ADDRESS URBAN CHALLENGES.

LEVERAGE PUBLIC TOOLS FOR 
PUBLIC-PRIVATE COLLABORATION.

SUPPORT TALENT DEVELOPMENT.

URBAN-X Impact Study

Residents must be engaged in the process to 
tackle urban challenges, to both understand 
the problem and often as problem solvers. 
Resident engagement – including through 
open data sharing – can support 
transparency, build trust, improve 
solutions, and drive innovation.

Cities should use their purchasing and 
regulatory power to incentivize and 
facilitate innovation emphasizing equitable 
processes and identifying opportunities for 
regulations and policies to be updated.

A robust innovative ecosystem needs a 
workforce with the skills – digital, technical, 
analytical – to meet employer demand and to 
create and implement new ideas that can 
address new challenges cities face. 
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Cities and technologists should collaborate to tackle urban 
challenges through resident engagement and data sharing. 
Both are essential to understanding urban challenges –
climate change, inequality, modernizing urban systems – so 
that they can be solved with end users in mind. This is 
especially important as solving urban challenges requires 
intentional efforts to reverse their often disproportionate 
negative impacts on low-income and minority populations.

For example, NYCx Co-Lab collaborates with residents to 
identify community problems and uses technology to solve 
them. The program convenes residents, community leaders, 
and tech professionals to understand a problem, prototype 
solutions, and test and refine technologies. This allows for 
residents to have input into both understanding the 
problem and designing the solution. In 2020, NYCx chose to 
fund two pilots, both targeting issues of housing inequality.

ENGAGE AND BUILD TRUST WITH RESIDENTS.
RESIDENT ENGAGEMENT AND DATA SHARING FOR EFFICIENT, RESIDENT-CENTERED OUTCOMES.

URBAN-X Impact Study

Image credit: URBAN-X
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Cities should use their purchasing and regulatory power to 
incentivize innovative solutions to solve urban challenges.

By leveraging public funds and supporting technology 
pilots, the public sector can experiment with new ideas to 
tackle climate change adaptation and inequality. For 
example, a State of California grant is working with 
Gradient to explore how its product could support cooling 
for low-income households while also lowering emissions. 
Often entrepreneurs are unaware of such funding, so cities 
should work directly with them and seek opportunities to 
build those connections. The public sector should create 
transparent processes and engage startups from diverse 
communities to encourage more competitive procurement 
and yield more equitable outcomes. 

Feedback from innovators can also help set new standards 
on policy and regulation that allow for new solutions while 
protecting the interests of residents. 

LEVERAGE PUBLIC TOOLS TO SUPPORT INNOVATIVE SOLUTIONS.
PUBLIC FUNDING CAN BE A TOOL FOR INNOVATION AND COLLABORATION.

URBAN-X Impact Study

Image credit: Karson on Unsplash

https://unsplash.com/photos/3U-0SEoE0v0
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A robust innovative ecosystem needs a workforce with the 
skills to meet employer demand and to create and 
implement new ideas. Cities should work with technologists 
to identify employer needs and support workforce 
development programs both for large, established 
employers and for startups – and complement these 
programs with wraparound services (like childcare or 
transportation) to enable all workers to participate. This is 
especially critical in those sectors where the pace of skills 
and needs are evolving rapidly. Programs must focus on 
reaching underrepresented communities, including women, 
diverse racial and ethnic groups, and immigrants. 
Diversifying the talent pipeline addresses economic 
disparities, creates better products for all users, and 
benefits communities and cities. 

Additionally, cities need to expand their own internal 
capacity by supporting civil servants in learning digital and 
technical skills such as data analytics, human-centered 
design, and community engagement. 

SUPPORT TALENT DEVELOPMENT.
ADVANCE DIGITAL AND TECH TRAINING FOR THE WORKFORCE AND EXPAND INTERNAL CAPACITY.

URBAN-X Impact Study

Image credit: Mars on Unsplash

https://unsplash.com/photos/IgUR1iX0mqM
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7. APPENDIX

URBAN-X Impact Study Page 84
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APPENDIX I: THE IMPACT OF 
COVID-19 ON URBAN-X ALUMNI

URBAN-X Impact Study
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SIX YEARS OF GROWTH AND EVOLUTION.
URBAN-X HAS EVOLVED SINCE 2016, RESPONDING TO A PANDEMIC AND ADAPTING FOR THE FUTURE.

URBAN-X Impact Study

01 02 03 04 05 06 07 08 09 10
June -
Nov. 2016

Feb. -
May 2017

Aug. 2017 -
Feb. 2018

Apr. -
Sept. 2018

Nov. 2018 -
Apr. 2019

June -
Nov. 2019

Dec. 2019 -
Apr. 2020

June -
Oct. 2020

Jan. -
June 2021

Aug. 2021 -
Jan. 2022

2022+

Initial launch and growth. COVID-19 pandemic.

URBAN-X launches in Brooklyn, New York.

46 companies participate in the first six 
cohorts and receive seed investment from 
URBAN-X and its funding partners from 
2016 to 2019. The program matures into a 
globally recognized model.

URBAN-X pivots due to COVID-19.

26 companies participate in a hybrid remote 
and in-person program. URBAN-X stops 
investing directly. 

Companies’ urban tech focus allows them to 
mobilize to aid in pandemic response and to 
seize opportunities in markets like remote 
monitoring, mobility, and more, enabling 
them to weather the crisis and even grow.

The Future.

The program 
evolves with 
a new model 
and partners.

Cohort
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COVID-19 SHAPED ALUMNI’S HIRING AND HEADCOUNT.
THE PANDEMIC’S EFFECTS ON STARTUPS’ TALENT DEPENDED ON THE COMPANY AND ITS SECTOR. 

URBAN-X Impact Study

WHAT EFFECT DID THE PANDEMIC HAVE ON 
YOUR HEADCOUNT IN 2021?

Source: HR&A survey of URBAN-X alumni, based on 30 responses.

There was no strong relationship between the pandemic and 
URBAN-X alumni’s hiring as factors like growth trajectory 
and sector shaped talent management and headcount. 

Instead, the pandemic’s greatest influence on companies was 
in their staffing models. Several companies said that COVID-
19 led them to shift to a remote-only or hybrid office model 
and to put in place solutions that enable the company to 
succeed with distributed teams and operations. This creates 
opportunities for the startups.

− “We became a remote-first company, which has changed 
how we do day-to-day business as well as who we can 
bring onto the team. About half our team is outside of the 
New York City metro area, notably some all-stars that we 
could not have attracted (moved) to NYC.” (Numina)

10%

10%

27%

53%

Reduction in headcount No change in headcount

Increase in headcount Not sure
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COVID-19 SET BACK IN-PERSON FUNDRAISING.
THE PANDEMIC CREATED SHORT-TERM BARRIERS TO FUNDRAISING BUT STARTUPS ADAPTED. 

URBAN-X Impact Study

COVID-19 DID NOT AFFECT MY 
ABILITY TO FUNDRAISE.

Source: HR&A survey of URBAN-X alumni, based on 30 responses.

Survey respondents were almost evenly split, with 33% agreeing that the 
pandemic did not impact their fundraising and 40% disagreeing. Responses 
acknowledged both the barriers and opportunities of remote fundraising.

− “We were in diligence for a $20M round when COVID hit. That round 
fell apart and we had to pivot.” (Farmshelf)

− “COVID initially impacted our fundraising in early 2020 but we received 
substantial interest after the accelerator.” (Therma)

− “We grew and raised over $100M despite or with no connection to [the 
pandemic].” (Versatile)

− “COVID made investors focus more on impact investing. Furthermore 
the disproportionate impact of COVID on people of color paired with 
Black Lives Matter movement created a light on venture to begin more 
actively supporting more founders of color. Also with online came 
accessible capital. No longer did we need to meet investors in person.  
This helped us close our pre-seed round in October.” (WearWorks)

10%

30%

27%

10%

23%

Strongly disagree

Disagree

Neither agree nor disagree

Agree

Strongly agree
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COVID-19 AFFECTED SALES IN BOTH GOOD AND BAD WAYS.
THE PANDEMIC LIMITED IN-PERSON SALES BUT CREATED UNEXPECTED MARKET OPPORTUNITIES. 

URBAN-X Impact Study
Source: HR&A survey of URBAN-X alumni, based on 30 responses.

− “Not being able to meet in person and demonstrate the product 
made sales damn-near impossible.” (Domatic)

− “Governments buy things in person at tradeshows. Without 
those, it's extremely difficult to get in touch and make a sale 
without personally knowing someone, which is too hard for a 
digital business.” (RoadBotics)

− “It helped us accelerate sales meetings and investor meetings 
thanks to travel efficiencies. It was also more difficult to create 
relationships with customers, which might have slowed down 
sales.” (Urbio)

− “It changed our approach to business development and resulted 
in focusing on growth with existing customers.” (Contextere)

− “The main way [COVID-19] affected the company is it allowed 
us to close deals over Zoom.” (Firmus)

− “EVs did really well during the pandemic, so overall demand for 
our product has gone up. But sales cycles remain long and many 
projects have been delayed.” (ChargeLab)

− “[The pandemic] increased the value of our offering (remote 
asset monitoring and safety management).” (Therma)

− “Much bigger market opportunity post [COVID-19] and more 
awareness among clients about the value of active outdoor 
spaces.” (Hubbster)

− “COVID-19 transformed market conditions for our products, 
increasing awareness and demand pull.” (MetalMark)

− “COVID-19 hurt our Advertising revenues but had little 
impact on the Transportation Service Contract revenues. This 
helped validate our focus on these quality, long-term service 
contracts. Also, COVID safety concerns, safe street initiatives, 
and impact on [transit] ridership helped some of our 
customers find new value in our service offerings.” (Circuit)

− “Initially, people did not want to take the subway and we 
offered a great alternative. We also discovered that our 
customer base increased with people that did not have the 
luxury of working from home (cashier at the pharmacy, 
security guard, doorman).” (Beyond)
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APPENDIX II: METHODOLOGY

URBAN-X Impact Study
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ABOUT THE CONTENT.

The report refers to companies that have participated in URBAN-X’s program as 
“companies” or “startups.” References to “alumni” describe all 72 companies that have 
participated in the program as of early 2022.

This report uses the following abbreviations for numbers: 

− K: thousand (1,000)

− M: million (1,000,000)

− B: billion (1,000,000,000)

BACKGROUND ON THE REPORT CONTENT AND TERMINOLOGY.

URBAN-X Impact Study
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SURVEY.

OVERVIEW
HR&A created and distributed a survey to URBAN-X’s 72 alumni companies on HubSpot, the 
accelerator’s existing customer relationship management platform. We first shared the survey in 
January 2022 with a group of 13 companies that were selected for in-depth interviews (see 
“Interviews.”). HR&A sent the survey to the remaining 59 companies in the following weeks. Companies 
submitted 31 total responses through the end of March 2022 (see following page).

CONTENT
The survey requested that companies provide quantitative and qualitative information on company 
location, business model, number of employees, type of employment (e.g., full-time, contractor, 
executive, etc.) employee compensation, employee demographics, URBAN-X benefits, and COVID-19 
pandemic impacts. 

DATA USAGE
HR&A used data collected in the survey as inputs for funding, diversity, economic impact, and 
environmental and social impact analyses. We occasionally modified data from responses to correct for 
submission errors (e.g., a negative number of contractors, $140 in funding rather than $140K, etc.). 
Note that Circuit responded to the survey twice; we only used the most recent response in our analyses.

DATA COLLECTION.

URBAN-X Impact Study
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SURVEY.
COMPANY RESPONSES.

URBAN-X Impact Study

− Adiona

− Beyond

− Builders Patch

− ChargeLab

− Circuit*

− ClearRoad

− Contextere

− Domatic

− Envairo

− EVA

− EvolOH (formerly Origen 
Hydrogen)

− Farmshelf

− FIRMUS

− Ginkgo (formerly 
Citiesense)

− Gradient

− Hades

− Hubbster

− LimeLoop

− Metalmark

− Near Space Labs

− Numina

− pi-lit

− Plentify

− Resonant Link

− RoadBotics

− Therma

− Urbio

− Varuna

− Versatile (formerly 
Versatile Natures)

− Wearworks

*Circuit responded to the survey twice. Their first response was excluded from analysis.
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INTERVIEWS.

HR&A collaborated with URBAN-X to identify 13 companies for in-depth interviews on URBAN-X 
benefits and their impacts on cities. We selected alumni across various URBAN-X sectors based on 
their success during and after their participation in the accelerator. Because some selected companies 
did not respond or declined interview requests, Farmshelf was included at a later date.

DATA COLLECTION.

URBAN-X Impact Study

Company Status

Aquagenuity Interviewed on February 4, 2022

Blueprint Power Interviewed on February 11, 2022

ChargeLab Interviewed on February 2, 2022

Circuit Interviewed on February 2, 2022

cove.tool Did not respond

Farmshelf Interviewed on March 29, 2022

Gradient Interviewed on February 24, 2022

COMPANIES SELECTED FOR INTERVIEWS

Company Status

LimeLoop Interviewed on February 7, 2022

Lunewave Interviewed on February 22, 2022

Near Space Labs Declined

Sapient Declined

Therma Interviewed on February 3, 2022

Thrilling Declined

Versatile Interviewed on February 11, 2022
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COMPANY LOCATION AND EMPLOYEE DATA.

COMPANY LOCATION
To the extent possible, HR&A sourced data on company headquarters and non-headquarters locations 
from the survey and interviews. For companies that did not participate in the survey or interviews, we 
sourced LinkedIn data on headquarters location between December 2021 and March 2022. HR&A did 
not have access to data on non-headquarters locations for companies that did not respond to or specify 
such data in the survey or interview.

NUMBER OF FULL-TIME EMPLOYEES
To the extent possible, HR&A sourced data on company size by number of employees from the survey 
and interviews. Part-time workers were treated as 0.5 full-time employees (FTEs). For companies that 
did not participate in the survey or interviews, we sourced LinkedIn data between December 2021 and 
March 2022. HR&A assumed that all employees listed on LinkedIn were full-time. Note that LinkedIn 
data is an approximation and may be skewed towards white-collar workers, and therefore may 
undercount employees in distribution centers, manufacturing facilities, and other blue-collar jobs.

EMPLOYEE DEMOGRAPHICS
HR&A compiled perceived race and sex data for all company founders based on publicly available 
photographs and biographies. We could not infer founder identification related to gender and certain 
racial and ethnic categories (i.e., Indigenous, Aboriginal, or First Nations, and/or two or more 
identities). Demographic data on employees was only available for the 30 companies that responded to 
the survey.

DATA SOURCES.

URBAN-X Impact Study
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COMPANY CLOSURES AND EXITS.

Based on data provided by URBAN-X as well as HR&A’s independent online research, 10 URBAN-X 
alumni were no longer in operation and four alumni exited as of April 2022.

ASSUMPTIONS.

URBAN-X Impact Study

Company Status

Campsyte Ceased operations

Envairo Company acquired and dissolved in 2021

Food for All Ceased operations

Good Goods Ceased operations

Multimer Ceased operations

Nello Ceased operations

Rentlogic Ceased operations

Revmax Ceased operations

Samocat Ceased operations

Upcycles Ceased operations

COMPANIES NO LONGER IN OPERATION

Company Status

Ambrosia Company acquired in 2020

Blueprint Power Company acquired in 2021

Envairo Company acquired and dissolved in 2021

Evolve Energy Company acquired in 2020

COMPANY EXITS
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FUNDRAING IMPACT ANALYSIS.

DATA SOURCES
To the extent possible, HR&A sourced data on the amount alumni raised before, during, and after 
URBAN-X based on survey responses and interviews. For companies that did not participate in the 
survey or interviews, we used data from Crunchbase between January 2022 and February 2022. HR&A 
tracked all fundraising rounds including angel, venture, pre-seed, seed, Series A, Series B, and equity 
crowdfunding. We relied exclusively on Crunchbase for data on other types of monetary investments 
such as grants, debt financing, and convertible notes since such information was not reliably captured 
in the survey and interviews. URBAN-X’s internal direct investment records supplemented Crunchbase 
data. Crunchbase data was also used to compile a list of funders for each of URBAN-X’s 72 alumni.

DATA ANALYSIS
HR&A analyzed fundraising data for all 72 URBAN-X companies to understand fundraising trends over 
time regardless of company closure or exit. Therefore, we calculated the average amount raised per 
company based on the fundraising performance of all URBAN-X alumni, rather than only the companies 
which are currently in operation. Because HR&A did not request that companies specify the amount 
raised by round in the survey and interviews, we relied on Crunchbase data for all analysis related to 
seed, Series A, and Series B rounds. For components of the diversity impacts analysis, HR&A cross-
referenced compiled fundraising data to founder and employee demographics.

DATA SOURCES AND ANALYSIS.

URBAN-X Impact Study
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ECONOMIC IMPACT ANALYSIS.

OVERVIEW
HR&A used direct, indirect, and induced multipliers from EMSI (Economic Modeling Specialists 
International) to calculate jobs and compensation impacts generated by URBAN-X alumni. EMSI is a 
U.S.-based labor market data company which compiles and analyzes employment data across industries, 
sectors, and geographies.

GEOGRAPHIC SCOPE
Economic impacts in this study were limited to the United States because:

1. Most direct jobs (90%) created by URBAN-X companies are in the United States.

2. Most URBAN-X companies (83%) are headquartered in the United States.

3. The availability of comparable multipliers in other countries is limited.

HR&A calculated the economic impacts in each of the 17 Metropolitan Statistical Areas (MSAs) where 
URBAN-X companies are headquartered. (MSAs are urban regions that are designated by the U.S. 
Census Bureau. EMSI provides multipliers that align with these statistical geographic areas.) We used 
MSAs because they are of a geographic scale that is large enough to capture impacts across an urban 
region while small enough to reflect the nuances in the labor market in different cities. 

HR&A did not calculate economic impacts for non-headquarter locations since only a small subset of 
companies provided sufficient data. As such, HR&A assumed that 100% of employees worked in each 
company’s respective headquarters for the purposes of this analysis.

OVERVIEW AND GEOGRAPHIC SCOPE.

URBAN-X Impact Study
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ECONOMIC IMPACT ANALYSIS.

DATA SOURCES
HR&A utilized the following data inputs to calculate economic impacts:

− 6-digit North American Industry Classification System (NAICS) code* based on our understanding of 
each company’s respective business models and products.

− Current full-time employees (see “Company Location and Employee Data.”)

− Current headquarters location for all U.S.-based companies (see “Company Location and Employee 
Data.”)

− 2021 direct, indirect, and induced multipliers from EMSI, which corresponded to relevant NAICS 
codes and MSAs.

DATA ANALYSIS
HR&A analyzed economic impacts for the 62 companies that were still in operation as of April 2022. For 
the 17 MSAs where those companies were headquartered, we calculated an aggregate economic impact 
in the form of jobs and compensation created. Note that economic impacts were only quantified for the 
MSAs. Therefore, this analysis describes “the total economic impact that 62 companies had on the 17 
MSAs where their headquarters are located” rather than “the total economic impact that 62 companies 
had on the United States overall.”

DATA SOURCES AND ANALYSIS.

URBAN-X Impact Study

*NAICS is a North American classification system of business establishments by type of economic activity (industry). “Digit” refers to the specificity of the type of economic activity, 
ranging from 2-digit (broadest, such as “Information”) to 6-digit (most specific, such as “Software Publishers”).
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ENVIRONMENTAL AND SOCIAL IMPACT ANALYSIS.

Autocase calculated the estimated current and projected future environmental impacts for a group of 10 
companies chosen in collaboration with MINI and URBAN-X. During interviews with these companies, 
we received data that allowed us to calculate environmental impacts for five companies (Circuit, 
Farmshelf, Gradient, LimeLoop, and Therma) that are operational and were willing to share information 
on product sales and material and energy inputs and outputs. Companies provided data for the period of 
2021 to 2027, with most companies only providing data for some years within this period. Autocase 
used this information, each company’s growth forecasts, and data from the U.S. Environmental 
Protection Agency to calculate environmental impacts for each year expressed in avoided metric tons of 
CO2 emissions, water usage and waste, and other pollutants’ (NOx, SOx, PM2.5, and volatile organic 
compounds [VOC]) emissions. Autocase also calculated social impacts based on company data, such as 
benefits from reduced congestion on the economy or reduced adverse health impacts from avoided 
emissions. Autocase used the CO2 emissions avoided results and EPA data to calculate equivalencies.

Autocase and HR&A provide impacts for 2022 as the base year and 2027 as a five-year projection, using 
company-provided data or conservative industry assumptions to project into the future. 

Calculated impacts represent the gross benefits attributable to these companies’ products. Company 
operations, manufacturing, and other activities would create a lower net impact, but we estimate that 
the products are likely to be the greatest contributor to the companies’ environmental and social 
impacts. Carbon emissions reported in this study are defined as carbon dioxide equivalents (CO2e). Any 
dollar estimates are in 2022 US dollars. 

QUANTITATIVE IMPACTS.

URBAN-X Impact Study



Page 101

ENVIRONMENTAL AND SOCIAL IMPACT ANALYSIS.

Autocase calculated carbon emissions impacts for the five companies for which we have data in 2022. 
Autocase also calculated emissions for three companies (Farmshelf, Gradient, and Therma) that 
provided 2027 data; HR&A used company data to calculate 2027 results for Circuit and a conservative 
growth assumption for LimeLoop. The total sums are rounded in the report above.

QUANTITATIVE IMPACTS MODELED FOR 2022 AND 2027.

URBAN-X Impact Study

Company 2022 2027 Annual Growth Rate Growth Rate Source

Circuit 1,400 30,500 86% Circuit

Gradient 6,400 654,800 152% Gradient

Farmshelf 200 23,700 158% Farmshelf

LimeLoop 800 52,100 100% HR&A assumption

Therma 28,800 922,500 100% Therma

TOTAL 37,600 1,683,600 114%

METRIC TONS OF CO2 EMISSIONS AVOIDED 
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ENVIRONMENTAL AND SOCIAL IMPACT ANALYSIS.

Autocase used the following conversion table to generate equivalencies for the companies’ aggregate 
environmental and social impacts.

IMPACT EQUIVALENCIES.

URBAN-X Impact Study

Equivalency Metric Tons of CO2 Emissions Avoided  

1 Mile Driven by an Average Gasoline-Powered Vehicle 0.0004

1 House’s Electricity Use per Year 5.1

1 Acre of U.S. Forests per Year 0.8

1 Urban Tree Planted and Grown for 10 Years 0.06

1 Smartphone Charged 0.000008

EQUIVALENCY CONVERSION TABLE

Source: U.S. Environmental Protection Agency.

https://www.epa.gov/energy/greenhouse-gases-equivalencies-calculator-calculations-and-references
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ENVIRONMENTAL AND SOCIAL IMPACT ANALYSIS.

The remaining five companies – Aquagenuity, Blueprint Power, ChargeLab, Lunewave, and Versatile –
did not provide data to calculate quantitative environmental and social impacts. Autocase assessed their 
qualitative impacts based on information that the companies shared during the interviews as well as 
publicly available information. These potential qualitative impacts are summarized below:

QUALITATIVE IMPACTS.

URBAN-X Impact Study

Company Qualitative Impacts

Aquagenuity − Avoided water-related health crises

Blueprint Power
− Avoided carbon emissions from solar production, load reduction and management, and battery storage

− Avoided air pollution from solar production, load reduction and management, and battery storage

ChargeLab
− Electricity load balancing at individual buildings and increased availability of electric vehicle charging 

stations can generate time and cost savings for customers and drivers

− Reduced carbon and air pollution emissions

Lunewave − Increased safety for autonomous vehicles, reducing accidents and reducing human injuries and deaths

Versatile − Safer worksites with fewer accidents and human injuries and deaths



URBAN-X’s Role in the Urban Tech Ecosystem and the Economic, Environmental, and 
Social Impacts of Its First 10 Cohorts

URBAN-X IMPACT STUDY

HR&A Advisors, Inc. | April 2022


	URBAN-X impact study
	About this report.
	mini established urban-x to solve big urban problems.
	Table of contents. 
	0. Executive Summary
	Urban-x enables STARTUPS to grow and mature.
	Urban-x SUPPORTS DIVERSE FOUNDERS.
	Urban-x alumni impact cities’ economies.
	Urban-x alumni benefit the world.
	1. URBAN-X’s Role in the Urban Innovation Space
	Urban-X was born out of a love for cities.
	empowering early-stage ventures.
	Urban-x startups are diverse in their approaches. 
	Urban-x has a GLOBAL IMPACT.
	Urban-x has a GLOBAL IMPACT.
	alumni impact cities throughout the united States.
	Mini’s urban focus and expertise serve as a model.
	2. URBAN-X’s FUNDRAISNG IMPACT ON ITS startups
	Alumni reported strong benefits from urban-x.
	URBAN-X COMPANIES RAISE SUBSTANTIAL FUNDING.
	COMPANY RETENTION AND ACQUISITION.
	Alumni receive Exceptional fundraising support.
	Urban-x unlocks access to large, later-stage rounds.
	Urban-x unlocks access to large, later-stage rounds.
	A few companies stand out for their success.
	Urban-x provides Transformative mentorship.
	Urban-x unlocks an EXTENSIVE FUNDING NETWORK.
	URBAN-X FACILITATES REPEAT INVESTMENTS.
	Urban-x is a Leader in the impact venture space.
	3. URBAN-X’s DIVERSITY IMPACTS
	The program SUPPORTs DIVERSE FOUNDERS.
	A GLOBAL LEADER IN DIVERSITY.
	FOUNDERS HIRE DIVERSE EMPLOYEES.
	Addressing GENDER DISPARITY.
	Alumni show the benefits of woman leadership.
	Promoting Racial and ethnic representation.
	LIMITED BLACK, Hispanic, and Latino participation.
	An opportunity TO SUPPORT EQUITABLE FUNDRAISING.
	Founder diversity has increased little over time.
	4. The economic impact of URBAN-X’s startups
	Urban-x generates TRANSFORMATIVE ECONOMIC IMPACTs.
	Most alumni are Small- to mid-sized companies.
	Alumni created nearly 3,500 jobs nationwide.
	Companies supported job creation nationwide.
	Urban-x generates JOB IMPACTS ACROSS ALL SECTORS.
	Urban-x startups support job growth.
	Alumni employment supports well-paying jobs.
	5. The environmental and social impact of URBAN-X’s startups
	Slide Number 49
	21st century cities face many connected challenges.
	Finding innovative solutions to urban challenges.
	URBAN-x startups are solving these challenges.
	URBAN-X’s Environmental benefits are visible today. 
	startups project even greater benefits tomorrow.
	Circuit.��cohort 05, 2018-2019.�Transportation & Mobility.��West palm beach, Florida.�Customers: Cities, Ad Companies, Community Residents.����
	Slide Number 56
	Circuit.
	Supporting circuit in its rebranding efforts.
	farmshelf.��cohort 01, 2016.�Food, Waste & Water.��Brooklyn, new york.�Customers: Restaurants, Businesses, Cafeterias, Schools.�����
	Slide Number 60
	Farmshelf.
	Introductions to farmshelf’s first customer.
	gradient.��cohort 05, 2018-2019.�Built Environment & Real Estate.�Energy & Grid.��San Francisco, California.�Customers: Residents, Governments.����
	Slide Number 64
	Gradient.
	Urban-x ensures gradient understand their customers.
	limeloop.��cohort 10, 2021-2022.�Food, Waste & Water.��Tucson, Arizona.�Customers: E-commerce Companies.����
	Slide Number 68
	LimeLoop.
	Building connections to support limeloop’s development.
	therma.��cohort 07, 2019-2020.�Food, Waste, & Water.��San Francisco, california.�Customers: Restaurants, Commercial Kitchens, Supermarkets, Small Businesses, Convenience Stores.����
	Slide Number 72
	Therma.
	Investor-customer connections led to funding for therma.
	versatile.��cohort 03, 2017-2018.�Built Environment & Real Estate.�Infrastructure & Industry.��Los altos, california.�Customers: General Contractors.�����
	Slide Number 76
	Versatile.
	Hands-on product development from urban-x.
	6. Recommendations for the Urban Tech Ecosystem
	Recommendations for equitable tech ecosystems. 
	ENGAGE AND BUILD TRUST WITH RESIDENTS.
	LEVERAGE PUBLIC TOOLS TO SUPPORT INNOVATIVE SOLUTIONS.
	Support talent development.
	7. Appendix
	Appendix I: The impact of COVID-19 on urban-x alumni
	Six years of growth and evolution.
	Covid-19 shaped alumni’s hiring and headcount.
	Covid-19 set back in-person fundraising.
	Covid-19 affected sales in both good and bad ways.
	Appendix II: methodology
	About the content.
	SURVEY.
	SURVEY.
	INTERVIEWS.
	COMPANY LOCATION AND EMPLOYEE DATA.
	COMPANY CLOSURES AND EXITS.
	FUNDRAING IMPACT ANALYSIS.
	Economic IMPACT ANALYSIS.
	Economic IMPACT ANALYSIS.
	Environmental and social impact analysis.
	Environmental and social impact analysis.
	Environmental and social impact analysis.
	Environmental and social impact analysis.
	URBAN-X impact study

